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Becoming a Flourishing School

m Flourish

Project
The Ecology of Wellbeing

Showing how the wellbeing of children, teachers and schools
supports thriving communities and sustainable economies
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A Whole Systems Framework

The Flourish Model is a new
ecological wellbeing framework
that is based upon the common
developmental needs that we all

share as human beings

It shows that the lives of children and
families are embedded within larger _, :
cultural, political and environmental -' Flourish |

systems "

Model |
.

And that their values and wellbeing are
profoundly influenced by that of
others and the planet as a whole

www flourishproject.net




The Ecological Self

One unified relational field

ETHICAL SYSTEMS

THE WIDER COSMOS/DEEP TIME
The patterns and influences of the wider universe.

THE NATURAL WORLD
Relating to the other living systems on the planet

OTHERS
Connecting to family, community, society

SELF
Optimising potential

Wellbeing as Relationship

From the relationship with our own personalities, to how we

are influenced by the wellbeing of other human beings and all
species on the planet and beyond, our lives are intimately ones of
connection and interrelationship.

www.flourishproject.net
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It is based upon the needs we all share as one humanity

FLOURISHING CONSISTS OF...

HUMAN NEEDS

SPIRITUAL {
NO MATTER WHERE THEY frespseepas
LIVE IN THE WORLD ALL — S
HUMAN BEINGS HAVE MENTAL [”"‘“""’ e schievement
THE SAME CORE NEEDS 4

To Nourish all children
need their physical. emotional,
mental and spiritual needs met.

And so do the adults that EMO"ONAL[ .

live in their worlds Nurturing relationships
- PHYSICAL [ T—

Spiritual essencel/ innate potential
SPIR"UAL Generative Life force

Ll Meaning-making and flow
———
NCE

Mastery and self-worth
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Flourish Model

Putting the child

at the heart

Qﬂ Pl COMMUNITY

Underpinned by the Science of
Early Human Development, it puts
the wellbeing of children firmly at
the centre of the system

It shows the huge importance
optimising potential in the earliest

years of life Flourish

and acknowledges the physical,
emotional, mental and spiritual
aspects necessary to promote
healthy human development

SAFETY

www flourishproject.net



Sustainable
Development Goals

It provides an ecological
underpinning to the UN’s |7
Sustainable Development Goals

and explores how they relate to
the lives of children and the
wellbeing of future generations

www.flourishproject.net

PEACE AND
1 JUSTICE

W
<

PARTNERSHIPS
FOR THE GOALS

MOBILIZING PARTNERS

EMPOWERING STRONG
LOCAL INSTITUTIONS
TO DEVELOP, IMPLEMENT,
\ . MONITOR AND ACCOUNT FOR
& AMBITIOUS NATIONAL
SDG RESPONSES

PROMOTING HEALTH
AND PREVENTING
DISEASE THROUGH
HEALTHY NATURAL

ENVIRONMENTS

SUPPORTING THE
RESTORATION OF FISH
STOCKS TO IMPROVE
SAFE AND DIVERSIFIED
HEALTHY DIETS

PROTECTING HEALTH
FROM CLIMATE RISKS,
AND PROMOTING HEALTH
THROUGH LOW-CARBON
DEVELOPMENT

PROMOTING
RESPONSIBLE
CONSUMPTION OF
MEDICINES
TO COMBAT ANTIBIOTIC
12 RESPONSIBLE RESISTANCE
‘CONSUMPTION
AND PRODUCTION
FOSTERING HEALTHIER
CITIES THROUGH
URBAN PLANNING
FOR CLEANER AIR
AND SAFER AND MORE
ACTIVE LIVING

10

WWW.WHO.INT/SDGS

PRIORITIZING
THE HEALTH
NEEDS OF THE POOR

TO MONITOR AND
ATTAIN THE
HEALTH-RELATED
SDGs

GOOD HEALTH
AND WELL-BEING

ENSURE HEALTHY LIVES

AND PROMOTE WELL-BEING

FOR ALL AT ALL AGES

ENSURING EQUITABLE
ACCESS TO HEALTH
SERVICES THROUGH
UNIVERSAL HEALTH
COVERAGE BASED

ON STRONGER
PRIMARY CARE

PROMOTING NATIONAL
R&D CAPACITY AND
MANUFACTURING OF

AFFORDABLE ESSENTIAL
MEDICAL PRODUCTS

REDUCED

INDUSTRY, INNOVATION
INEQUALITIES AND INFRASTRUCTURE

ADDRESSING
THE CAUSES
AND CONSEQUENCES
OF ALL FORMS OF
MALNUTRITION

QUALITY
EDUCATION

SUPPORTING
HIGH-QUALITY
EDUCATION FOR
ALLTO IMPROVE
HEALTH AND
HEALTH EQUITY

FIGHTING GENDER
INEQUITIES, INCLUDING
VIOLENCE AGAINST
WOMEN

PREVENTING DISEASE
THROUGH SAFE
WATER AND SANITATION
FOR ALL

PROMOTING SUSTAINABLE
ENERGY FOR HEALTHY
HOMES AND LIVES

PROMOTING HEALTH

EMPLOYMENT AS A DRIVER

OF INCLUSIVE ECONOMIC
GROWTH

ECONOMIC GROWTH

o

8 DECENT WORK AND

b

GENDER
EQUALITY




Values

and Mindsets

It explores the conditions that
nurture the development of the
foundational structures, values and
mindsets necessary to
maximize later states of
wellbeing

and helps to identify and
tighten up the gaps between
students’ real needs and the
resources that are available to
support them

www flourishproject.net



It helps ensure that we

measure what matters

The ecological nature of the
framework helps schools to better
identify and monitor more
meaningful outcomes

It provides ways to more easily
identify gaps and measure progress
over time

and ensures a human rights and
wellbeing perspective is built-in to
assessment and evaluation
techniques

www flourishproject.net

“The time is ripe for our
measurement system

to shift emphasis from
measuring economic
production to measuring
people’s well-being.”

The Stiglitz Report




It promotes empathy

and understanding

The framework helps students to
understand that every person has a
unique background and context

and that although individual
differences exist in the ways
that we understand and view
the world

we all share a common humanity

www.flourishproject.net
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The three forms of compassion

Compassion for Self

Understanding why we are the way we are and the value of self kindness
Recognising suffering within ourselves and others

Responding to difficult and conflicting feelings and emotions

Compassion for the other

Understanding that other people see the world differently from ourselves
Understanding that values, beliefs and behaviours are a reflection of genes, cultures
and lived experiences

Recognising the universality of human suffering

Compassion for the natural world and the planet
Understanding that everything is interconnected and that we share
responsibility for creating a world fit for children

Being motivated to act to prevent damage, alleviate suffering

and protect future generations

=5l
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Measuring Values

The framework comes with a set of
proven cultural diagnostics and values
assessment instruments that have
been developed by one of its core
partners.

As part of the process everyone
involved will be given the tools to
explore their own needs and values

and will be invited to explore whether
their current values and mindsets are
fully supporting their wellbeing

www flourishproject.net



Starting

conversations

The framework helps everyone to
have a think al?out where their own I know nothing of hatred,
values and beliefs come from — and intolerance, racism, sexism,
how these might be different to the " bigoﬁrytf)_i”docgi”atﬁogy
values and beliefs of others L

I dont yet understand things

It sh h t | infl like love, compassion,
SNOWS NOw externat Influences Integrity, tolerence, human

impact how we feel about ourselves decency and truth.
and the decisions that we then make

For the first, most important
formative years of my life,

and suggest ways that we can all help all T will know
to create the conditions for a more IS WHAT YOU TEACH ME.
caring, compassion and sustainable

Choose well.
world

www.flourishproject.net



Learning about £

sustainable
community
The Little Book of
. FI.OURISHING
Through easy-to-understand online Cotent by WerelyElyat

Illustrations by Carys Puw & Jane Farrar

courses and resources, the project
helps everyone to understand what
underpins happy, healthy and
sustainable communities.

the huge importance of positive
relationships and role models

and the fact that, no matter what our
external circumstances, we can always
chose who we want to be

www flourishproject.net




Building a
Flourishing

World

By exploring the triple nature of
wellbeing (Self, Others and the
Natural World) and the
importance of right relationship,
the project helps students to gain a
deeper understanding of natural
systems and personal success

It shows that everyone has a part
to play

and that we can all become
creators and guardians of the
future.

www.flourishproject.net

A PEACEFUL WORLD IS POSSIBLE
by Wendy Ellyatt
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Project Partners

Our core partners are innovative and proven experts in their fields who
are working with us to help create a ‘Whole School Solution’

e 25
Jf* W &
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Thoughtbox Programme Fp Partner

i
= i
A Global Thinking Curriculum 1228 1043800
designed to stimulate personal,

social and environimental ) _
connections /[W////[M gl ,

-

F - . SOCIETY:

-

"+ _Exploring the'social issties of our
time to develop’a wider view and
a deeper connection with others

www.flourishproject.net
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FP Votes for Schools Programme FP Partner

VotesforSchools is an award-winning

platform giving students a voice on the
issues that affect them the most.

/ [VOTESFORSCHOOLS
Should’students wear masks in school?

Primary-& Secondary
September 11" - 182020

September 25" - October 02" 2020

PRIMARY KS1 PRIMARY KS2 SECONDARY COLLEGE

Is it hard to forgive? Is "cancel culture” unfair? Is "cancel culture” unfair? Are we too quick to #cancel?
QO Yes @ No Q© Yes @No QO Yes ONo © Yes @ No
51.9% 48.1% 57.5%

42.5% 57.7% 42.3% 76.7% 23.3%

How your results compare...

Your school results vs Regional results vs National results

100
10% 8% ad's
No No No
50
90% 2% S6%
Yes Yes Yes
0

Your school Regional (London) National

www flourishproject.net
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Barrett Values Centre Fp Partner

School Example: Staff (69)

Matches 1. honesty 36 S(I) | 1. student centred
PV-CC 2 -
ﬁ'%‘ég 2. respect 29 2(R) | 2. commitment
. 3. reliability 28 3(R) | 3. belonging
Health 4. enthusiasm 26 5(1) | 4. creativity
Index .
(L) 5 hel
PV: 10-0

€C:i11-0 6. per
i 7. frie

8. hut

9. res

10. lis

Black Underline = £
Orange = PV, CC8

Values Plot

45 6(0) | 1. values awareness
31 50) | 2. enthusiasm

30 2(R) | 3. open communication
30 5() | 4. responsibility

Matches 1. honesty 102
PV-CC 2 i 97
cc- % 5 2. family
PV - 2 3. T 83
Health 4. helpfulness 76
Index
(PL) 5. respect 75
PV: 11-0
CC: 10-0 6. reliability 68
DC: 10-0
7. love 62
8. perseverance 60
9. friendship 59
10. caring 52
11. health 52

Black Underline = PV & CC
Orange = PV, CC&DC

Orange = CC&DC
Blue = PV &DC

Values Plot

S(I) | 1. student centred 98 6(0)
2(R) | 2. discipline 75 2(R)
4I) | 3. encouragement 74 4(R)
2(R) | 4. responsibility 7441
2(R) | 5. belonging 72 2(R)
3(R) | 6. parent involvement 70 4(0)
4(R) | 7. values awareness 70 5(0)
4D | 8. commitment 69 5(1)
2(R) | 9. respect 62 2(R)
2(R) | 10. quality 61 3(0)
1(1)
P = Positive L = Potentially Limiting

(white circle)

Copyright 2010 Barrett Values Centre

www flourishproject.net

1. values awareness 83 5(0)
2. encouragement 78 4(R)
3. honesty 69 5(I)
4. creativity 68 5(I)

5. respect

6. discipline

7. open commun;
8. character develnnment
9. enthusiasm

10. student cen

1 = Individual
R = Relationship

20 years experience supporting leaders across all
disciplines to build and sustain flourishing, values-
based cultures.

DIAGRAMS

In one simple picture, see an overview of your school’s culture. Find out
what is important to the staff, pupils, and parents, how they experience
the culture now, and how they would like to enhance it for tomorrow.

CULTURAL ENTROPY® SCORE

Learn what factors prevent or hinder school staff from doing their jobs.
What prevents students from experiencing the best from their school?

VALUES JUMPS

Learn which values are most important to bring to life in the school
culture.

ADDITIONAL PERSPECTIVES

Gain additional perspectives on your school from visual graphs.
Choose to look at departments, positions, or other groupings such as
gender or age to deepen your understanding of the issues in your
school.

WRITTEN REPORTS

A customized analysis reveals insights, challenges your thinking, and
shines light on the way forward. A
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PSHE Requirements

The framework helps students to:

Understand that wellbeing includes the physical, mental, emotional
and spiritual elements that make us human

Understand that, depending on our circumstances and stages of life, we may prioritise
some aspects over others, but that they are all important

Understand that our values, beliefs and behaviours are shaped by both nature (genes)
and nurture (early childhood experiences)

Understand that the adults in their worlds have also had their values,
beliefs and behaviours shaped by both nature and nurture

Understand that hurtful and damaging behaviour normally
stems from people who have had unhappy, troubled and lonely
experiences of their own

Understand that we all have the freedom to choose who we want to be

www.flourishproject.net
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SMSC Requirements

The Framework helps improve understanding about:

the nature of values, belief and behaviours

the human need for belonging and meaning

the nature of compassion

the influence of religious beliefs / worldviews

understanding and respecting the beliefs and worldviews of others

the need to have space and time to reflect on our own beliefs and worldview
and how this may be impacting others

understanding that we live on a finite planet
and the importance of sustainable environments n

understanding that we are all guardians of the future

www flourishproject.net
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We're a Flourishing School \We're a Flourishing Classroom

N P‘\, COMMUNITY ?’N P\\, COMMUNITY

Co'\W"’/\//r
PRIpg ' *

SURVIVAL

SURVIVAL

SAFETY ” SAFETY

Flourish

Project
The Ecology of Wellbeing

f—\w Flourish

Project
The Ecology of Wellbeing

www.flourishproject.net www.flourishproject.net

www flourishproject.net
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A Unique Collaboration

P""‘-‘ Flourish

Project o o
The Ecology of Wellbeing Bringing together the work of organizations
that are committed to positive cultural
www.flourishproject.net transformation and the creation of a more
caring and compassionate world.
;ThoughtBox The Flourish Project is a UK based
www.thoughtboxeducation.com Community Interest Company. lIts profits

are used to create publications, tools and

resources that support parents, teachers and
E.\/OTESFORSCHOO communities in the call for more meaningful
] lives and a flourishing planet.

www.votesforschools.com

:.\: BARRETT VALUES CENTRE
° °

www.valuescentre.com

www flourishproject.net
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First steps

Establishment of a Project Team

Engaged Senior Leadership ®
Development of a Flourishing School Strategy There IS
Followed by: only one

Core Team Training
Personal Values Assessments
Whole School Values Dialogue

Thoughtbox Lesson Plans
VotesforSchools Engagement Resources
Wellbeing Measures and Indicators

www flourishproject.net



N—-\_ Flourish
WWw Project

Want to know more? The Ecology of Wellbeing

We love talking to people who

J Creating compassionate
share our passion for the

communities where the

creation of a better world. human spirit can flourish
Get in touch!
“We will never be able to
create truly flourishing
. . societies until we address
contact@flourishproject.net the problem of young
www.flourishproject.net children inheriting the

limiting values and beliefs
of those that have gone
before.”

Wendy Ellyatt
Flourish Project, 2018

(%) b

SECURITY RELATIONSHIP ENGAGEMENT FULFILMENT  CONTRIBUTION
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