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Honouring the spirit within 
Love, Life and Legacy is a pioneering and unique approach to transformation 
specifically created for residential care homes. As a whole systems process, 
it protects the essence of what works well within a current system, whilst 
providing a powerful set of tools and resources that will enable care homes 
to ‘build back better’ after COVID. As a unifying framework, it places human 
values at the heart of personal and organisational transformation and seeks to 
achieve a profound and sustainable impact on culture, capability and capacity. 

 
Love, Life and Legacy Core Aims
1. to improve the quality of care
2. to improve staff relationships and wellbeing
3. to improve resident experience and wellbeing
4. to improve staff productivity and retention
5. to maintain and improve Quality of Care ratings
6. to attract and retain residents
7. to reduce costs and increase revenue
8. To improve leadership skills, organisational culture and staff capability
9. To measure and monitor wellbeing throughout a whole community 

 

What is the Flourish Project?
The Flourish Project is a community engagement initiative that helps  
to get everyone thinking about what really matters to them in life, and  
how we can best optimise this. In care homes this involves the leadership 
teams, management groups, care and nursing staff, support and admin 
staff, the residents themselves and their families.
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What is the Flourish Values Model?
The Flourish Model is a simple way of showing all the things that connect 
us as human beings – no matter where we live in the world – and how 
our values and worldviews have been shaped by our cultural and family 
histories, our biology and our personal experiences. It also shows that, 
no matter what our stage of life, wellbeing always has to be seen as the 
balancing of internal and external needs and resources.

What we all need

to love and be loved

to feel a sense of self-worth

to explore and take risks in order to learn 

to know that we can overcome challenges

to contribute to something greater than our selves

to expand who we are and what we know

to have a safe and secure place to live 

Relationship

Independence

Engagement

Fulfilment

Contribution

Growth

Security
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A Core transition 

For many elderly people moving into a care home is the thing that they 
have most been dreading. Such change is stressful for both residents 
and their families and a thoughtful and effective transition plan can make 
all the difference to how everybody feels. It is an essential element of 
compassionate care. The FP Resident Profile helps to ensure that this 
process is as smooth as possible.

This is me 
Every resident that enters a home has a unique life story to share. The FP 
Resident Profile enables everyone within the care home to better understand 
and celebrate both the ordinary and extraordinary aspects of residents’ lives, 
along with their past and current interests, talents and abilities.

What matters to me  

Values assessments tell us what is important in a person’s life at that time. 
As they are a reflection of needs, they also show us that life is unpredictable, 
that they change over time, and that what matters to one person’s life is not 
the same as what matters to someone else. 

A care home is a living community and the values, health and wellbeing 
of everyone in the system is always impacting that of everyone else. In 
this way, if staff members better understand both their own values and 
that of the residents in their care, the process facilitates compassionate 
relationships and appropriate levels of care.
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My perfect day   

As part of getting to know each resident it’s important to understand what 
a good day practically looks like for them, and what aspects of living in a 
residential community they most are worried or concerned about. The daily 
rituals and relationships of a care home matter, but, as far as possible, they 
should be responsive to the needs of the residents. The FP Perfect Day 
Questions ensure that staff members better understand the structures that 
support resident wellbeing.

 
You are not alone
Circles of support ensure that residents always have somewhere to share 
their thoughts, fears, stories, interests and aspirations within a supportive 
setting. What the model shows is the huge importance of relationships and 
how the wellbeing of everyone in the system impacts the whole. 

An ocean of circles interconnecting  
and influencing each other
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Compassionate Practice
The project gives everyone involved access to tools and resources that 
preserve resident quality of wellbeing, sense of identity, meaning and self-
worth, within the context of a larger interconnected whole. 

Compassion for Self
• Understanding why we are the way we are and the value of self-kindness

• Recognising suffering within ourselves and others

• Responding to difficult and conflicting feelings and emotions

Compassion for the other
• Understanding that other people see the world differently from ourselves

• Understanding that values, beliefs and behaviours are a reflection of 
genes, cultures and lived experiences

• Recognising the universality of human suffering

Compassion for the natural world, the planet  
and future generations
• Understanding that everything is interconnected and that we share 

responsibility for creating a world fit for children

• Being motivated to act to prevent damage, alleviate suffering and protect 
future generations

• Recognising our value and place in an interconnected world
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The Flourish Wheel
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