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FLOURISH PROJECT QUESTIONS  
 
How is the Flourish Values Model different to other wellbeing approaches? 
What is so unique about it? 
 
Wellbeing is increasingly being understood as both a uniquely personal process and also something 
that is intimately related to the larger whole.  
 
Most global wellbeing frameworks currently focus on measuring and improving the specific 
individual OUTCOMES and OUTPUTS of their interventions, whereas the Flourish Model is a dynamic 
and non-linear systems model that also explores the ASSETS and INPUTS of the whole system i.e. 
what has shaped people’s values, beliefs and mindsets, the promotion of self-awareness, identifying 
a person’s own physical, emotional, mental and spiritual assets, identifying and isolating deficits and 
liabilities and stimulating thoughts, conversations and learning about what makes a good and 
meaningful life. 
 
The Flourish Model introduces the essential, and currently almost universally neglected, element of 
‘developing well’ to the current global discussions on wellbeing. It promotes the understanding that 
we are all shaped by our genetic inheritance and the worlds that we experience as children, but that 
underneath this we share a common humanity.  
 
Planetary Wellbeing (Living Well Sustainably) 
Societal Wellbeing (Living Well Together) 
Community Wellbeing (Living Well Locally) 
Personal Wellbeing ( Living Well) 
 
FLOURISH PROJECT : Early Wellbeing ( Developing Well) 
 
In order to convey the fact that children are embedded within (and shaped by) larger, dynamic, 
adult-led and influenced systems, the Flourish Model looks at who is in the system that we want to 
explore, how we can invite everyone into the conversation and how we can nurture and promote 
individual wellbeing as essential to the whole. It helps everyone to better understand ‘why we are 
the way we are’, and that others see and experience the world differently to ourselves. In this way it 
helps to build cultures of respect, inclusion and equity 
 
In other words, everybody is included in exploring how we can create a more caring and 
compassionate world  
 
As an individual: the physical, emotional, mental and spiritual aspects of being human that shape 
the dynamic patterns and expression of our values, beliefs and mindsets 
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In a school: the governors, head and deputy head-teachers, teachers, admin and support staff, 
children, parents and carers. 
 
In a nursing home: the management team, nursing, admin and support staff, residents and their 
families 
 
In a local community: the catalyst, community leaders, community activists /champions and the 
local population 
 
In a city: city leadership team, local councillors, admin and support staff, local population 
 
In a country: political leaders, policymakers, national population 
 
The Three Key Points 
 
1. It always seeks to involve the whole system 
2. It focuses on assets and inputs (rather than outcomes and outputs) 
3. It shows how everyone’s wellbeing is essential to the whole 
 
Flourish Values Model  
Ten Core Elements 
 
1) It puts the developmental wellbeing of the child at the centre of the system 
2) It promotes whole-systems-thinking 
3) It opens up system-wide conversations  
4) It helps to identify the assets and inputs (i.e. the strengths already held within the system) 
5) It helps to identify the gaps (i.e. the limitations, deficits and liabilities of the system) 
6) It promotes self-awareness and self-empowerment 
7) It shows how the wellbeing of everyone element matters to the whole 
8) It promotes empathy and compassion (for self and others) 
9) It shows the huge importance of getting it right at the beginning 
10) It shows how flourishing is our birthright  
 
Examples of how the whole-systems ‘joining up the dots’ approach of the Flourish 
Framework adds value: 

 
• I could achieve well in my exams, but at the same time be self-harming or regularly suffering 

from anxiety and depression 
 

• I could objectively appear to have little exercise, but actually be elderly or disabled and be 
experiencing sufficient for my needs 
 

• I could objectively appear to be lonely, but may actually have a rich inner life 
 

• I could achieve low ratings on a happiness index, but have little or no support in 
understanding why this is or what to do about it 
 

• I could achieve high ratings on a personal happiness index, but still be actively creating a 
damaging/limiting environment for myself and my children 
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As a whole-systems model, the Flourish framework enables the  
mapping of all seventeen of the Sustainable Development Goals  
(SDGs) from the perspective of child developmental wellbeing 
(respecting and honouring both today’s child and the inner  
child that has shaped every adult in the world) 
 
It underpins the work of the Barrett Values Model and compliments  
other globally recognised systems, such as PERMA, The Better Life  
Index and The Thriving Cities Index, by helping people to understand: 
 

• the importance of always looking at the wellbeing of the whole system 
• how outcomes and outputs need to be balanced within a context of assets and inputs 
• how healthy brain architecture relies on positive early developmental environments and 

experiences 
• how values, beliefs and behaviours are all shaped by early developmental environments and 

experiences  
• how optimal states (such as positive emotion) are grounded in early developmental 

experiences  
• how the single biggest economic cost (in terms of physical and mental illness, drug abuse, 

alcoholism, early pregnancy, aggression and criminal behaviour) to any population is the 
long-term impact of adverse childhood experiences (ACES) 

• how states of wellbeing (such as how much time you spend on your own) are always 
dynamic and responsive to individual meaning and interpretation 

• how flourishing always involves personal challenge, struggle and growth and is more 
complex and interesting than states of simple happiness 

• how we always have choice and do not have to be limited by our genes, our early 
conditioning, our stories or our labels 

• how focusing on our preferred future helps us to create our preferred future 
 

 

 


